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Bank Director reaches the leaders of the institutions that comprise America’s banking industry.  Since 
1991 , Bank Director has provided board-level research, peer- insights and in-depth executive and board 
services.  Bui lt for banks, Bank Director extends into and beyond the boardroom by providing timely and 
relevant information through Bank Director magazine, board training services and the f inancial  industry's 
premier event ,  Acquire or Be Acquired.

Galoy provides modern core banking infrastructure for f inancial  institutions entering the digital  asset era.  
Its platform combines multicurrency ledgering across bitcoin and f iat ,  col lateral management, and secure 
APIs so banks and credit unions can launch products such as bitcoin-backed lending, digital  asset 
accounts,  payments,  and custody workf lows. It is designed to operate alongside existing core systems and 
to preserve optional ity,  giving banks the f lexibi l ity to plug into and out of custodians, stablecoins,  and 
other digital  asset partners as their strategy evolves.



DirectorCorps, Inc. is registered with the National Association of State Boards of 
Accountancy (NASBA) as a sponsor of continuing professional education on the 
National Registry of CPE Sponsors. State boards of accountancy have the f inal 
authority on the acceptance of individual courses for CPE credit. Complaints 
regarding registered sponsors may be submitted to the National Registry of CPE 
Sponsors through its website: www.learningmarket.org.

All education programs are classif ied as “Basic” program level with no pre-requisites 
or advance preparation required for participation in these events. Events fall under 
“Group Live” and “Group Internet” delivery method. For this webinar, attendance and 
participation in the polls will be monitored in order for attendees to receive the 
appropriate number of credits and a certif icate of completion following the webinar.

If you have not yet indicated your desire for CPE credit, please reach out to Taylor 
Zito at tzito@bankdirector.com. Certif icates will be sent out 2 to 3 weeks following 
this webinar.CP
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Questions?  On the right hand side of the screen, you will see 
a Q&A button.  Type your questions for the presenter there.

The presentation will be shared with all attendees within 24 hours 
via email, and it will also be available on BankDirector.com.

Let us know if you have any technical issues by noting them 
using the Q&A button on the right-hand side of your screen, 
and we’ll do our best to take care of it.

Polls will appear in the sidebar, near the Q&A button. You will be 
able to submit your response by clicking your choice directly.



Andrew Begin
Chief Strategy Officer at Galoy Inc.

Andrew Begin leads Galoy’s institutional strategy, working directly 
with banks and credit unions evaluating Bitcoin infrastructure.  Mr. 
Begin brings a practitioner’s perspective on how regulated financial 
institutions can approach digital assets safely, compliantly, and 
strategically.  Before joining Galoy, he advised Fortune 500 companies 
on large-scale digital transformation initiatives through leadership 
roles within the WPP and Publicis Groupe networks.
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Agenda

What Is Bitcoin and Why It’s Disruptive 
Opportunity for Banks and Credit Unions 
Q&A



Photo: IEEE.org



"There is no 
reason anyone 
would want a 
computer in 
their home."
Ken Olsen, 1977 
Founder, Digital Equipment 
Corporation (DEC)

Photo: IEEE.org



Quote: bitcoin.org/bitcoin.pdf

http://bitcoin.org/bitcoin.pdf


Quote: bitcoin.org/bitcoin.pdf

…based on cryptographic proof 
instead of trust, allowing any two 
willing parties to transact directly 
with each other without the need 
for a trusted third party.

Satoshi Nakamoto, 2008 
Bitcoin Whitepaper

Bitcoin: A Peer-to-Peer 
Electronic Cash System

http://bitcoin.org/bitcoin.pdf


Quote: bloomberg.com

"Bitcoin looks like 
a clever notion that 
will likely amount to 
little more than a 
curiosity."
The Economist, 2011

https://www.bloomberg.com/news/articles/2013-12-04/greenspan-says-bitcoin-a-bubble-without-intrinsic-currency-value


"You have to really stretch 
your imagination to infer 
what the intrinsic value of 
Bitcoin is. I haven't been 
able to do it."

Alan Greenspan, 2013 
Former Fed Chair

Quote: bloomberg.com

https://www.bloomberg.com/news/articles/2013-12-04/greenspan-says-bitcoin-a-bubble-without-intrinsic-currency-value


Photo: Bitcoin Shirt

https://bitcoinshirt.com/products/chancellor-on-brink-of-second-bailouts-for-banks-canvas-18-w-x-24-h


Source: danheld.com

https://www.danheld.com/blog/2019/1/6/planting-bitcoinsoil-34


Personal Realization



1.Our financial system is built for a 
world that requires intermediaries. 

Personal Realization



1.Our financial system is built for a 
world that requires intermediaries.  

2.We no longer live in that world.

Personal Realization



Asset-based 
physical money

Three monetary epochs

Illustrative - not to scale
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Source: Dave Parker

https://x.com/Xentagz/status/1446090062958051331?s=20


1000 Years of 
Technological 
Disruption

Adapted from BofA Global Research
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What Is So Disruptive 
About Bitcoin?

What Is So 
Disruptive 
About Bitcoin?

Photo: seti.org

https://www.seti.org/news/allen-telescope-array-helps-uncover-hidden-black-hole-tearing-apart-a-star/


“Banking is 
simple, it is just 
pools and flows”

Source: Dion Lisle

http://linkedin.com/posts/dionlisle_i-am-starting-to-sound-like-a-broken-record-activity-7374919152022646785-GH2_


“Banking is simple, it is just pools and flows”

Bitcoin asset network



“Banking is simple, it is just pools and flows”

Bitcoin asset network

 
decentralizedscarce



Source: River

Scarce Asset

https://river.com/learn/what-is-a-bitcoin-halving/


``

Decentralized Network

Source: Bitbo – adapted for legibility & illustration

https://charts.bitbo.io/hashrate/


` `

Decentralized Network

Source: Bitbo – adapted for legibility & illustration

https://charts.bitbo.io/hashrate/
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“Bitcoin’s Value 
is Driven by its 
Enforceable 
Scarcity”

Fidelity, 2023 
Bitcoin-First: Revisited

Source: Fidelity Digital Assets

https://www.fidelitydigitalassets.com/sites/g/files/djuvja3256/files/acquiadam/1012662.6.0%20-%20FDAS%20Bitcoin%20First%20Revisited%20V1.pdf
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Enforceable 
Scarcity

Fidelity, 2023 
Bitcoin-First: Revisited

Source: Fidelity Digital Assets
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Three 
Cohorts of 
Adoption

Unbanked

Banked

Banks



BUT. It possesses properties unlike any other 
asset, and any other network, on the planet.

But most of all, bitcoin is money. 

Photo: @BitcoinBeachBR

The Unbanked

https://x.com/BitcoinBeachBR/status/1597961095183888388/


The “Unbanked”



The Banked



“You can put all your 
money in the S&P 500 
and you’re not gaining 
any relative wealth at all. 
 
That’s a startling insight.”

Tad Smith 
Former CEO, Sotheby’s

Source: Tim Kotzman

https://www.youtube.com/watch?v=1z3bxzu_5E8
https://www.youtube.com/watch?v=1z3bxzu_5E8


The Banks



“BlackRock’s U.S.-based 
Bitcoin exchange-traded 
product (ETP) was the largest 
exchange-traded product 
launch in history”

Larry Fink 
CEO, Blackrock Source: Blackrock

https://www.blackrock.com/corporate/investor-relations/larry-fink-annual-chairmans-letter


“If the U.S. doesn’t get its debt 
under control, if deficits keep 
ballooning, America risks 
losing that position to digital 
assets like Bitcoin.”

Larry Fink 
CEO, Blackrock Source: Blackrock

https://www.blackrock.com/corporate/investor-relations/larry-fink-annual-chairmans-letter


Source: Andre Dragosch - Updated for legibility

Demand = 7.4x Supply

https://x.com/Andre_Dragosch/status/1975790277769240784/


“I heard many people that were 
naysayers about bitcoin saying 
many of the things I heard from 
naysayers about the internet 
back in 1999-2000.”

Anthony Noto 
CEO, SoFi Source: Crypto in America

https://www.youtube.com/watch?v=Sl5xbtAZatk


“This looks real, this is 
something going on here. It 
could lead to radical changes in 
our business. And wouldn’t that 
be interesting and exciting.”

Abigail Johnson 
CEO, Fidelity Source: a16z crypto

https://www.youtube.com/watch?v=M0S816O3y5g


It’s Still Early

Source: River Financial, Inc. 

15 of top 25 largest 
US banks reportedly 
have or are building 
bitcoin products.

https://www.linkedin.com/company/riverfinancial/posts/


2025-2026 Regulatory Updates

Sources: SEC, FDIC, OCC, Federal Reserve, National Law Review - Not an exhaustive list of related regulatory activity.  

May 7: OCC 
Clarifies custody 
& execution regs

January 2025 March 2026

Jan 23: SEC 
Rescinds 
SAB-121

Mar 28: FDIC 
Rescinds 

FIL-16-2022

Apr 24: Fed 
Revises 

guidance

Jul 14: Interagency 
Statement on Risk 
Management for 
Crypto-Assets 

Nov 18: OCC 
Clarifies custody 
& execution regs

Dec 8: CFTC 
Launches Digital 

Assets Pilot 

Mar 11: SEC and 
CFTC Sign 

Historic MOU

https://www.occ.gov/news-issuances/news-releases/2025/nr-occ-2025-42.html
https://www.sec.gov/rules-regulations/staff-guidance/staff-accounting-bulletins/staff-accounting-bulletin-122
https://www.fdic.gov/news/press-releases/2025/fdic-clarifies-process-banks-engage-crypto-related-activities
https://www.federalreserve.gov/newsevents/pressreleases/bcreg20250424a.htm
https://www.fdic.gov/news/press-releases/2025/agencies-issue-joint-statement-risk-management-considerations-crypto-asset
https://www.occ.gov/news-issuances/news-releases/2025/nr-occ-2025-108.html
https://natlawreview.com/article/cftc-launches-digital-assets-pilot-program-tokenized-collateral-derivatives-markets
https://www.sec.gov/newsroom/press-releases/2026-26-sec-cftc-announce-historic-memorandum-understanding-between-agencies
https://www.sec.gov/newsroom/press-releases/2026-26-sec-cftc-announce-historic-memorandum-understanding-between-agencies
https://www.sec.gov/newsroom/press-releases/2026-26-sec-cftc-announce-historic-memorandum-understanding-between-agencies
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Opportunity for Banks

1. Education & Guidance 
2. Custody & Safekeeping 
3. Currency Exchange

4. Payments 
5. Asset-backed Lending 
6. Correspondent Banking



Education & Guidance



Education & Guidance

Data: Gallup

14% of US Adults own crypto  

35% of US Adults “Know something about crypto”  

This happened largely outside their banking relationship

https://news.gallup.com/poll/692777/cryptocurrency-limited-main-street-appeal.aspx


Education & Guidance

Source: The Nakamoto Project

40% of males and 
13% of females aged 
31-35 own Bitcoin

https://cdn.prod.website-files.com/6644db90e58a1fbeb1c70ddc/669f69702fa1b4b3bf09dbac_TNP%20Q3%202024%20Report%20(Digital).pdf


Bitcoin and banks: brethren?Custody & Safekeeping 

Custodian Integration → Partner with qualified custodian 

Self-Custody Support → Customer-controlled  

Bank-Managed Custody → Bank-controlled

Source: River Financial, Inc. 

https://river.com/learn/files/river-custody-report-2025.pdf


BTC/USD Exchange

Enable customers to invest without leaving 
the trusted environment of the bank 

Add net new fee revenue 

Reduce “soft-switching” toward fintechs



Payments

On-chain bitcoin payments (akin to Fedwire)  

Layer 2 Lightning Network (real time payments) 

Digital bitcoin wallet (eBanking, mobile channels)



Payments

Square: 4M US merchants  
can accept BTC (or USD) via 
Lightning Network (Nov ‘25) 

SoFi & Lightspark: 
Remittances payments over 
Lightning: USD  BTC  MXN 

Source: CashApp “Pay with bitcoin” Map



Asset-backed Lending
A win for banks 
• Overcollateralized (~50% LTV) 

with liquid, 24/7-priced collateral 

• Higher interest rates with lower 
credit risk 

• Continuous collateral monitoring 
improves balance sheet efficiency 



Asset-backed Lending
A win for banks 
• Overcollateralized (~50% LTV) 

with liquid, 24/7-priced collateral 

• Higher interest rates with lower 
credit risk 

• Continuous collateral monitoring 
improves balance sheet efficiency 

A win for customers 
• Access liquidity without selling 

long-term assets 

• Borrow from a regulated, 
trusted bank counterparty 

• Avoid reliance on opaque or 
untested counterparties



Correspondent Banking

Operate Bitcoin banking infrastructure for other banks 

Institutional custody, exchange, and settlement rails 

Extend distribution using existing compliance and 
operations capabilities



Correspondent Banking

Source: Epoch VC / @D_CentralBanker

https://epochvc.io/pdf/The-Future-of-Banking-with-Bitcoin-2025.pdf
https://epochvc.io/pdf/The-Future-of-Banking-with-Bitcoin-2025.pdf
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Wrap-Up

1. Bitcoin is disruptive technology 
2. Banks are uniquely positioned 
3. The decision is how to engage



Next Steps

1. Answer: “Is it real?” 
2. Analyze: Use cases and business models 
3. Act: Build, buy, or partner



What is the current maturity level of your 
organization’s digital asset capabilities?

SURVEY QUESTION 1

A. Nascent – info gathering, working group forming 
B. Early – strategy development, experimentation 
C. Underway – consensus and product building 
D. Mature – live products in market



Which digital asset category is your organization 
currently prioritizing most?

SURVEY QUESTION 2

A. Bitcoin 
B. Stablecoins / tokenized deposits 
C. Other digital assets 
D. No active priority yet



Which digital asset use case is your organization 
most likely to pursue first?

A. Payments / digital wallet 
B. Custody 
C. Asset-backed lending  
D. Exchange (buy/sell)

SURVEY QUESTION 3



Thank you! 

Andrew Begin  
CSO, Galoy 

X / LinkedIn 
@agbegin

Questions? 



Watch your inbox for the recorded presentation that will 
be shared with all attendees within 24 hours via email.  

It will also be available on BankDirector.com.
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THANK YOU
Bitcoin: What Bank and Credit Union 

Leaders Need to Know


